
2005 - 2010
CAMPUS ACTION PLAN

Kentucky’s public agenda, Five Questions – One
Mission: Better Lives for Kentucky’s People, guides the
work of the entire postsecondary and adult education
system over the period 2005 - 2010. It identifies the
major opportunities and challenges facing the
Commonwealth and presents a set of policy directions
for addressing them. Each institution in the system has
an action plan for advancing this agenda in keeping
with the goals of House Bill 1. This action plan for the
University of Kentucky describes the university’s
purpose and role in the system, promulgates a set of
priorities for action that responds to the five questions,
and identifies the key indicators for monitoring
progress over the planning period.

MISSION PARAMETERS
Program Characteristics

• Strong liberal arts and sciences undergraduate core preparing students to live and work in a
global society.

• Comprehensive array of baccalaureate, master’s, specialist, and doctoral degree programs
consistent with a flagship institution’s statewide mission.

• Professional programs in dentistry, law, medicine, pharmacy, architecture, engineering,
education, and social professions.

• Graduate and postdoctoral program emphasis in areas supporting statewide economic and
community development and consistent with a nationally recognized public research university.

• Innovative post-baccalaureate certificate, master’s, and doctoral programs that meet 21st

century public needs in traditional and emerging multidisciplinary fields.
• State leadership role in delivering doctoral education, including collaborative and joint

doctoral programs with other Kentucky postsecondary institutions to address state needs.
• Emphasizes distinctive educational experiences geared to the specific needs and interests of a

selective to highly selective student body, including service learning, international education,
opportunities for discovery-based learning, living-learning communities, undergraduate and
graduate research, and other special programs.

HOUSE BILL 1 GOAL
The University of Kentucky shall
be a major comprehensive
research institution ranked
nationally in the top 20 public
universities.

Student Characteristics
• Selective to highly selective admissions with a commitment to recruiting a diverse, well-qualified

undergraduate and graduate student body.
• Serves the needs of traditional, nontraditional, and transfer students seeking baccalaureate

and advanced degrees.
• Recruits students nationally and internationally to increase intellectual capital and diversity.

UNIVERSITY OF KENTUCKY

Research
• Engages in basic, applied, and translational research as one of only seven universities in the

United States with schools of agriculture, engineering, law, medicine, and pharmacy on a
single campus.

• Conducts research and development activities by securing significant extramural support
consistent with a nationally recognized research university offering a broad array of doctoral
programs.

KEY INDICATORS OF PROGRESS

� Level of student engagement in the
undergraduate learning experience

� Level of civic participation of students

� Extramural research and
development expenditures

� Number of business startups
� Number of formal agreements for

educational, applied research, or
support services to business,
entrepreneurs, government, and
community groups

� Level of faculty/staff community
involvement as extensions of their
university roles

� Quality of teacher preparation programs

� Net cost of attendance as a percent of
average family income

� Undergraduate enrollment
� Graduate enrollment
� Number of students transferring to the

university from KCTCS
� Six-year graduation rate of

baccalaureate students
� Number of degrees and other

credentials awarded
� Number of degrees and other

credentials awarded to racial-ethnic
minorities

BENCHMARK INSTITUTIONS

QUESTION 5
Are Kentucky’s people,
communities, and economy
benefiting?

QUESTION 4
Are college graduates prepared for
life and work in Kentucky?

QUESTION 3
Do more Kentuckians have
certificates and degrees?

QUESTION 2
Is Kentucky postsecondary
education affordable for its
citizens?

QUESTION 1
Are more Kentuckians ready for
postsecondary education?

University of California - Los Angeles
University of Michigan - Ann Arbor
University of North Carolina - Chapel Hill
University of Wisconsin - Madison
University of Florida
University of Illinois - Urbana-Champaign
University of Minnesota - Twin Cities
University of Virginia
Ohio State University
University of Washington - Seattle

Pennsylvania State University
University of Arizona
University of Iowa
University of Maryland - College Park
Michigan State University
Texas A&M University
North Carolina State University
Purdue University (IN)
University of Georgia
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Question 5: Are Kentucky’s people,
communities, and economy benefiting?

To support economic and community development
and address the specific needs and challenges of
its service area, the University of Kentucky will:

Recruit and retain faculty with nationally prominent and
externally funded research programs. Such faculty
enhance research funding and productivity, improve
undergraduate and graduate education, attract more
qualified students, and promote community and
economic development.

Expand and enhance the delivery of health-related and
other programs and services to rural areas of Kentucky
through the 120-county cooperative extension network.

Expand initiatives to promote the arts and humanities in
Kentucky’s communities, enhancing local economies
making them more attractive to prospective businesses, and including activities such as service-
learning and placing arts professionals in cooperative extension offices.

Expand the outreach component of research, increasing the efficiency and impact of faculty work
through programs like the Commonwealth Collaboratives, Partnership Institute for Math and
Science Education, the statewide Kentucky Cooperative Extension Service, the Collaborative
Center for Literacy Development, the Kentucky Consortium for Applied Research and Treatment,
and similar programs.

Enhance its statewide mission related to environmental stewardship, including preserving natural
resources, restoring disturbed land, and promoting efficient use of conventional and alternative
energy sources, through research, outreach, and graduate and professional education.

Respond to changes in national research priorities and opportunities, including Homeland Security,
the National Institutes of Health Roadmap, the National Nanotechnology Initiative, and others.

Strengthen economic development, facilitate an entrepreneurial climate, enhance technology transfer
support, and create businesses and jobs at the university and at Coldstream Research Park by
completing the Center for Pharmaceutical Sciences and Technology, supporting the Advanced
Science and Technology Commercialization Center and Agriculture Technologies
Commercialization Center, expanding hospital and clinical operations, and enhancing
partnerships with the Cabinets for Economic Development and Commerce.

Enhance and expand university research facilities, including but not limited to, equipping and
staffing the Biomedical Biological Sciences Research Building, renovating and staffing
corresponding vacated Medical Center research areas, and expanding the biomedical
research campus by completing the Biological and Pharmaceutical Sciences Complex in
2008 - 2010.

Sustain and improve the quality and quantity of translational research in medical areas to develop
new knowledge and approaches to quality health care for Kentuckians.

Develop and maintain critical clinical programs in specialized areas of need in central, southern, or
eastern Kentucky, while working with local providers to advance the availability of appropriate
levels of care in the community in order to keep patients in their own communities whenever
possible and move them to Lexington only for advanced subspecialty care.

Implement a facilities master plan for UK health care, including construction of a new patient care
facility, enhanced ambulatory facility, combined medical and dental education building, and
new research facility with an extensive vivarium.




